Vindiana

DEPARTMENT OF EDUCATION

Staff Performance Evaluation Plan Submission Coversheet
SY 2020-21

CONTEXT: Indiana Code (IC) 20-28-11.5-8(d) requires each school corporation to submit its entire staff performance evaluation plan to
the Indiana Department of Education (IDOE) and requires IDOE to publish the plans on its website. This coversheet is meant to provide
a reference for IDOE staff and key stakeholders to view the statutory- and regulatory-required components of staff performance
evaluation plans for each school corporation.

Furthermore, in accordance with IC 20-28-11.5-8(d), a school corporation must submit its staff performance evaluation plan to IDOE for
approval in order to qualify for any grant funding related to this chapter. Thus, it is essential that the reference page numbers included
below clearly demonstrate fulfilment of the statutory (IC 20-28-11.5) and regulatory (511 IAC 10-6) requirements.

INSTRUCTIONS:

Completion

In the chart below, please type the page numbers in your staff performance evaluation document which clearly display compliance with
the requirements. If the plan contains multiple documents with duplicate page numbers, please refer to the documents by A, B, C, D,
etc. with the page number following. For example: A-23, B-5, etc. Please note, your plan may include many other sections not listed
below.

Submission
Once completed, please attach this coversheet to the staff performance evaluation plan document you will submit. The whole
document needs to be combined into one continuous PDF for submission. The 2020 submission due date is 9/15/2020.

School Corporation Richmond
Name:

School Corporation 8385
Number:




Annual Evaluations

Statutory / REEENES
Requirement Y . Examples of Relevant Information Page
Regulatory Authority
_ Number(s)
n Annual performance evaluations for each | IC 20-28-11.5-4(c)(1) Plan and metrics to evaluate all certificated employees, including RiseHandbook pg.

certificated employee

teachers, administrators, counselors, principals and superintendents

Appendix Clndiana
Teacher Effectivene
Rubric, page 54

Appendix F, page 7

Rigorous Measures of Effectiveness

Requirement

Statutory /
Regulatory Authority

Examples of Relevant Information

Reference
Page
Number(s)

N Rigorous measures of effectiveness,
including observations and other
performance indicators

IC 20-28-11.5-4(c)(2)

0 Observation rubrics - for all certificated staff - with detailed
descriptions of each level of performance for each domain and/or
indicator

0 Other measures used for evaluations (e.g., surveys)

Rise Handbook
pages 123and35
36
Appendix G, page 7

Designation in Rating Category

S Reference
Requirement Y . Examples of Relevant Information Page
Regulatory Authority
o Number(s)
n A summative rating as one of the IC 20-28-11.5-4(c)(3) 0 Definition of performance categories Rise Handbook Pa
following: highly effective, effective, 511 IAC 10-6-2(c) 0 Summative scoring process that yields placement into each 2123 4249

improvement necessary, or ineffective

performance category

N A definition of negative impact for
certificated staff

n A final summative rating modification if
and when a teacher negatively affects
student growth

IC 20-28-11.5-4(c)(5)
511 IAC 10-6-4(c)

0 Definition of negative impact on student growth for all certificated
staff

0 Description of the process for modifying a final summative rating for
negative growth

Appendix D, page 1

n All evaluation components factored into
the final summative rating

IC 20-28-11.5-4(c)(3)

0 Summative scoring process that yields placement into each
performance category

0 Weighting (broken down by percentage) of all evaluation
components

Rise Handbook Pa
2123

Evaluation Feedback

Requirement

Statutory /
Regulatory Authority

Examples of Relevant Information

Reference
Page
Number(s)

i An explanation of evaluatord s
recommendations for improvement and the
time in which improvement is expected

IC 20-28-11.5-4(c)(4)
511 IAC 10-6-5

Process and timeline for delivering feedback on evaluations
Process for linking evaluation results with professional development

O¢ O«

Rise Handbook Pag
4249 andb053

Evaluation Plan Discussion




Requirement

Statutory /
Regulatory Authority

Examples of Relevant Information

Reference
Page
Number(s)

| Evaluation Plan must be in writing and
explained prior to evaluations are
conducted.

IC 20-28-11.5-4(f)(1)
IC 20-28-11.5-4(f)(2)

0 Process for ensuring the evaluation plan is in writing and will be
explained to the governing body in a public meeting before the
evaluations are conducted

0 Before explaining the plan to the governing body, the superintendent
of the school corporation shall discuss the plan with teachers or the
teachers' representative, if there is one

Appendix E, page 1
TeacheEvaluation
Guidelines page-79
81

Evaluators
Statutory / Reference
Requirement Y . Examples of Relevant Information Page
Regulatory Authority
Number(s)

i Only individuals who have received IC 20-28-11.5-1 0 Description of ongoing evaluator training Appendix E, page 1
training and support in evaluation skills may | IC 20-28-11.5-5(b) 0 Description of who will serve as evaluators
evaluate certificated employees IC 20-28-11.5- 0 Process for determining evaluators

8(a)(1)(D)

N Teachers acting as evaluators (optional)
clearly demonstrate a record of effective
teaching over several years, are approved
by the principal as qualified to evaluate
under the evaluation plan, and conduct staff
evaluations as a significant part of their
responsibilities

IC 20-28-11.5-1(2)
IC 20-28-11.5-1(3)
511 IAC 10-6-3

Description of who will serve as evaluators
Process for determining evaluators

O¢ O«

N/A

n All evaluators receive training and
support in evaluation skills

IC 20-28-11.5-5(b)
511 IAC 10-6-3

Description of ongoing evaluator training

Appendix E, page 1

Feedback and Remediation Plans

Statutory / Reference
Requirement . Examples of Relevant Information Page
Regulatory Authority
Number(s)

N All evaluated employees receive
completed evaluation and documented
feedback within seven business days from
the completion of the evaluation.

IC 20-28-11.5-6(a)

System for delivering summative evaluation results to employees

Appendix E, page 1

i Remediation plans assigned to teachers
rated as ineffective or improvement
necessary

IC 20-28-11.5-6(b)

0 Remediation plan creation and timeframe
0 Process for linking evaluation results with professional development

Rise Handbook,
page 50

n Remediation plans include the use of
empl oyeeds | icense r

(

IC 20-28-11.5-6(b)

Description of how employee license renewal credits and/or
Professional Growth Points will be incorporated into remediation

Teacler Evaluation
Guidelines page- 79
80

N Means by which teachers rated as
ineffective can request a private conference
with the superintendent

IC 20-28-11.5-6(c)

Process for teachers rated as ineffective to request conference with
superintendent

Appendik, page 71




Instruction Delivered by Teachers Rated Ineffective

Statutory / REEENES
Requirement Y . Examples of Relevant Information Page
Regulatory Authority
_ Number(s)
11 The procedures established for avoiding IC 20-28-11.5-7(c) Process for ensuring students do not receive instruction from AppendiE, page 71|

situations in which a student would be ineffective teachers two years in a row
instructed for two consecutive years by two
consecutive teachers rated as ineffective

| The procedures established to IC 20-28-11.5-7(d) Description of how parents will be informed of the situation AppendiB, page 70
communicate to parents when student
assignment to consecutive teachers rated
as ineffective is unavoidable
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scoring sheets are availablelgtp://www.doe.in.gov/sites/default/files/evaluations/rishandbook2-0-final.pdf The
table of contents reflects any reference made to the RISE handbook.
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Appendix D
Individual Growth Measure and Negative Impact

The Indiana Department of Education defines negative impact as both a significant decrease in student
achievement and notably low levels of student grovdgislation regarding teacher evaluation cotains a
provision which states that a teacher who negatively affects student achievement and growth cannot
receive a rating of highly effective or effective.

For teachers with growth model data (any teacher that provides instruction in math or ELdem 485 the
IDOE will report the Individual Growth Measure as a value of 1, 2, 3, or 4, which correlate with the Highly
Effective, Effective, Improvement Necessary, and Ineffective rankings in RISE. The IDOE will calculate
negative impact for teacharsgrades 48 that provide instruction in math or ELA.

For teachers who are not included in the growth model data, negative impact on student growth is to be defin
locally. Local definitions of negative impact must address three key areas:

Academic sandardsi locally selected assessment(s) should cover all applicable content areas;

Demonstration of masteryi establish the degree to which students will master the standards, and the method
by which this mastery will be demonstrated and measured, and;

Significant number of studentsi determine the number of students assigned to a specific teacher who must
fail to demonstrate mastery of the academic standards for a teacher to be identified as negatively impacting
student learning.

If a teacher satisfiethe following two criteria, he or she will have been determined to have a negative impact
on student learning:

1. The teacher receives an ineffective rating on both student learning objectives (one class and one targeted
two targeted), and

2. Fewerthan 50% of their students demonstrate mastery as defined by the Student Learning Objective in the
Ineffective category.

Protections for Students: Parents of students instructed by two consecutive teachers rated ineffective shall be

notified.

a. This ction applies to any teacher instructing students in a content area and grade subjecB@4C 20
1(a)(1) and IC 2€82-5-2. (b) A student may not be instructed for two (2) consecutive years by two (2)
consecutive teachers, each of whom was rated dedtieé under this chapter in the school year
immediately before the school year in which the student is placed in the respective teacher's class.
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Appendix E
Required Provisions not included in RISE

Authority to Evaluate: For the 20-2021school year, only certified principals will serve as primary and secondary
evaluators. Only those principals who have received full training in the RISE model, including training in how to collect
and analyze evidence and make final summativgmeht, shall serve as evaluators. Training may be incorporated into
professional development programs, supervisditraining, or virtual trainingThe training shall incorporate

mechani sms to assess eval uat or scé. Daringithe @2@02ksehoolyaar c ol | e ¢
additional training will be offered to evaluators. The RCS RISE evaluation tool will be reviewed and revised to reflect
statutory and case law implications.

New administrators and administrators new to the coaion attended New Evaluator Trainihg meet Indiana code for
public law 90 (evaluator training) or a refresher course for experienced educators on giving feedback and the evaluatio
process to drive growthStandard for Success held training sessioniuime, July and, AuguBlease note this training is

not specific to SFS or any other softwatiéhis was open to all Indiana administrators.

Evaluation Plan Discussion:

A committee of teachers and administrators reviethedevaluation plan for the 202021 school year. Updates to the
guidelines were finalized and presenseorporate Discussialuly 10, 202@&s reflectedn the Discussion Minutes.
The Richmond Community Schools School Board reviewed the evaluation plan for the superintesitdeatanuary
22, 2020during Executive Sessian

Sharing Evaluation Results: The evaluator shall discuss the evaluation with the certificated employee. A certificated
employee will be provided a copy of the completed evaluation, including any documerghiod to the evaluation not
later than (7) days after the evaluation is conducted.

a. If a certificated employee receives a rating of ineffective or improvement necessary, the evaluator and the
certificated employee shall develop a remediation plarobmore than ninety (90) school days in length to
correct the deficiencies noted in the certificate
of the certificated empl oyeeds | i c e iiesatendedhodelpaie cr
certificated employee achieve an effective rating on the next performance evaluation. If the principal did not
conduct the performance evaluation, the principal
renewal cedits under this subsection.

b. A teacher who receives a rating of ineffective may file a request for a private conference with the superintenden
or the superintendent's designee not later than five (5) days after receiving notice that the teaatanatang
of ineffective. The teacher is entitled to a private conference with the superintendent or superintendent's design

C. If a teacher did not instruct students in the school year immediately before the school year in which students are
placed in the teacher's class, the teacher's rating under this chapter for the most recent year in which the teache
instructed students, instead of for the school year immediately before the school year in which students are plac
in the teacher's class, #Hze used in determining whether subsection (b) applies to the teacher.

d. If it is not possible for a school corporation to comply with this section, the school corporation must notify the
parents of each applicable student indicating the studertvevillaced in a classroom of a teacher who has been
rated ineffective under this chapter. The parent must be notified before the start of the second consecutive schc
year.
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Appendix F

Standard for Success

Standard for Success online evaluatiasi &dlows our school corporation to automate and organize the data
collection and management of certified staff evaluations in a manner that make observation meaningful and
drives pedagogical change.

The Building Administrator has:

24/7 Access

Mobile Compdibility for quick walk-throughs
Automatic timestamps during scripting

Indicators code matched to scripting

Multiple sorting options

Color coded for quick evaluation

Drill down to get data on specific groups and/or individuals
View compiled data for buildig level decision making
Add and respond to comments

View historical data

Access to a classified evaluations

= =42 -0_-49_9_9_95_42_2_-2._-2-

The District Administrator has:

24/7 Access

Mobile compatible for quick Wald hroughs
District/School/Admin Summaries

District/School/ Admin Compésons

Drill down to get data on specific groups and/or individuals
View historical data

View compiled data for district level decision making

= =4 -4 _-a_-8_-9_-9

The Teacher has:

24/7 Access

View and print evaluations
Self-Evaluations

Ability to perform peer evaluations

Add comments to evaluations

Pre/Post Observation forms

Upload artifacts and supporting evidence
Access historical evaluations

= =4 =4 -8 -8 -9 -9 -9
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Appendix G

RCS CERTIFIED STAFF EVALUATION 2020 -2021
For the 2022021school year all teachers have been placed in btieee groups as indicated below.

Defined groups:

Group 3 For the purposef summative weighting, a group 3 teacher is a teacher or administrator for whom none o
their classes/job requirements have growth model data. This currently represent8'atbRehers and
all high school teachers. It also may represent any tesithgrades -8 that teach neither math nor
ELA. Group 3 also includes all building and district level administrators.

Superintendent For the purpose of summative weighting, the superintendent is an administrator for whom none of the
classes/job requireants have growth model data. The School Board sets the evaluation process at the
initial meeting on the superintendent evaluation each school year.

TER T Teacher Effectiveness Rubric

TER SWL SG 1GM SWL- SchootWide Learnig Measure
Group 3 5% 5% 20% 0% SG- Smart Goals
Superintendent 70% 5% 25% 0% IGM - Individual Growth Model

The Office of Human Resources designated teacher groups based on the current assignments of teachers.
Teachers are to complete g@f-assessment by Septembér 2020

Once evaluations are final for 20:E®20principals can meet with teachers for summative conferences. This
meeting can also be counted as the beggwirthe year conferenceif 20262021

Richmond Community Scho®l wi | | use Smart Goals (SG) rather t
Smart Goals are those that are specific measureable, attainable, relevant d4adyétad. The SG must also
include both academic achievement and growth factors. Teachkeesgtilcreate at least one smart goal.
Further information about Smart Goals is included in this document.

All teachers and administrators must have a minimum of two extended observations.

All Building Level and District Administrators are requirednave at least two Smart Goals.
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Beginning teachers and those new to Richmond Community Schools must have a minimum of two extended
and two short observation3he first semester extended observation will include a preconference meeting and
the obseration will be announcedlt is expected that a struggling teacher will receive observations above and
beyond the minimum numbergeired by RISE RichmondTeachers new to RCS (one year or more teaching
experience) will have at least two (2) extendeceoltions. The first semester observation will include a
preconference meeting and the observation will be announced.

Short observations last fifteen minutes and should not be announced. There are no conference requirement
short observations; butpstobservation conference should be scheduled if there are areas of concern.
Teachers should receive written feedback within two days following short observations.

An extended obseation lasts a minimum of thirtyinutes. It may be announced oaanounced. It may take
place over one class or span over two consecutive class periogsonRreences are not mandatory, but are
scheduled at the request of the teacher or the evaluator. Any specific materials the evaluator would like to se
during the observation must be requested of the teacher prior to the extended observation.

Mandatory conferences take place after each extended observation; and, the evaluator provides feedback
verballyand in writing to the teacher.

SMART GOALS

SMART Goals, as ve have previously defined them, measure only achievemer8tatute requires that our
goals measure both achievement and individual student growth. At first glance, it may appear that the
following goal measures both achievement and growth:

By the end oflie year, 90% of the students in my class will be at the 75th percentile on STAR Reading.

However, looking more closely at this goal reveals that one could reach this goal with only a few students
actually demonstrating growth. If the beginning of the ylsdia showed that 60% of her students were at the
75th percentile, only 30% more students would actually need to demonstrate growth for the teacher to reach
goal. Likewise, some students could demonstrate significant growth while others demorigméteans loss,

but neither would be reflected in the overall percentages and percentiles. Thus, to measure growth, we need
know the beginning point for every student to measure against their end of year data.

Elementary and Intermediate Core Area Teachers (k6 teachers of Reading and/or Math, -8
English/Reading Teachers, and-B Math Teachers)

During the 209-2020school year, students in my class will demonstrate:

Achievement: 90% of my students will be at or above benchmark (at or above thepHtentile) as
measured by the STAR Reading asfdyear benchmark assessment.

Growth: 90% of my students will demonstrate an increase of at least five percentile points from
beginningi of-year to enebf-year benchmark.
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A couple of examples dfow this might work:

Teacher A: BEGINNINGOFRYEAR data show that 23% of her students are at benchmark. So, she knows
two things: It will be very difficult to get all of her students to benchmark by the end of the year, and her
studentwill need to demonstrate significant growth for her to even come close to getting her whole class to
benchmark. Thus, in working with her principal, she sets the following goal:

During the 2092-2020school year, students in my class will demonstrate:

Achievemeit 75% of my students will be at or abovenibhmark (at or above the 4Qtercentile) as
measured by the STAR Reading asfdyear benchmark assessment.

Growth: 80% of my students will demonstrate an increase of at least twenty percentile pbions
beginningi of-year to enebf-year benchmark.

Teacher B: BEGINNINGFYEAR data show that 75% of her students are at benchmark. So, she knows
two things: It would not be unrealistic to expect most of her students to reach benchmark by the end of the
yearrand her studentsd growth wild best be defined
benchmar k. o Thus, in working with her principal

During the 20122020school year, students in my class will demonstrate:

Achievement: 95% of my students will be at or above benchmark (at or above thepHittentile) as
measured by the STAR Reading esfdyear benchmark assessment.

Growth: 80% of my students will demonstrate an increase of at least ten percentilénpomts
beginningi of-year to enebf-year benchmark.

Elementary and Intermediate Related Arts, Intermediate NorCore Teachers, and High School Teachers
During the 2092-2020school year, students in my class will demonstrate:

Achievement: 75% of my studentwill demonstrate 80% mastery of standards on the teacher
created (or departmenteated or IDOEcreated) end of course assessment.

Growth: 80% of my students will demonstrate an increase of at least ten percentage points from prete
to posttest assesent.

A couple of examples of how this might work:

Teacher A: BEGINNINGOFRYEAR data show that 12% of her students are at 80% mastery of the
standards/outcomes identified for her class based on the teaehtrd (or departmenteated or IDOE
created)pretest. Using this data, as well as knowledge of what the expectations are for student knowledge in
entering the subject area/course (i.e., was there a prerequisite course which may have prepared students to
certain mastery level?; is the first pafthe current course a review of previous greel standards?), she

sets the following goal with her principal.
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Achievement: 70% of my students will demonstrate 80% mastery of standards on the teaukated
(or departmentreated or IDOEcreded) end of course assessment.

Growth: 80% of my students will demonstrate an increase of at least ten percentage points from pret
to posttest assessment.

Teacher B: BEGINNINGFRYEAR data show that 60% of her students are at 80% mastery of the
standards/outcomes identified for her class based on the temeht¥d (or departmenteated or IDOE
created) pretest. Using this data, as well as knowledge of what the expectatimnsstrgent knowledge in
entering the subject area/course (i.e., was there a prerequisite course which may have prepared students
certain mastery level?; is the first part of the current course a review of previouseyeld#andards?), she
setsthe following goal with her principal.

Achievement 95% of my students will demonstrate 80% mastery of standards on the teacher
created (or departmenteated or IDOEcreated) end of course assessment.

Growth: 80% of my students will demonstrate mtrease of at least five percentage points from
pretest to posttest assessment.

Student Data: Rules for Teacher Accountability

Given that many of our students change schbafen several times per year. There was concern about who
would be held aawuntable for their achievement and growth scores. The following shall apply to determin
teacher accountability:

1 Students must be present for 162 days in the district.

1 The firstsemesteteacher will be accountable for student growth.

1 The secondemeterteacher will be accountable for student growth.

1 If the student is not enrolled with the same teacher for Semester 1 and 2, the student must be enrc
50% to count toward teacherés accountability.

Smart Goal Auditing and Fidelity
The district will u® compliance checks, audit documents, and tracking documents located at
http://www.riseindiana.org/hosloesrise-work/trainingsupportandresources
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http://www.riseindiana.org/how-does-rise-work/training-support-and-resources

RCS 2020-2021 SMART GOAL/ACTION PLAN

School Course or Grade Level

RCS Board Goal: RCS will assure student growth through measures of academic, social, physical, and emotional success.

Group Baseline Data:

Approved Assessment Measure:

Individualized Baseline Data Table will be attoched as page 2

Statement of goal:

Achievement:

Growth:

SMART = Specific - Measurable - Attainable - Realistic - Timely

—
=r Section 1- |
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Dr. Jennifer McCormick
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2020-2021 Indiana Assessment Windows

Name of Assessment

Window Begins

Window Ends

Indiana Learning Evaluation Assessment Readiness Network Grades 3-8

ILEARN Biology End-of-Course Assessment (ECA)
December’

November 30, 2020

December 17, 2020

ILEARN Biclogy ECA February?

February 8, 2021

February 25, 2021

ILEARM Grades 3-8

April 19, 2021

May 14, 2021

ILEARN Biclogy ECA? and Optional
U.5. Government ECA

Summer Retest

April 19, 2021

July 20, 2020

May 21, 2021

Indiana Statewide Testing of Educational Progress Plus (ISTEP+) Grade 10

August 14, 2020

Winter Retest

Movember 9, 2020

December 11, 2020

Spring Retest

PSAT/NMSQAT Primary Testing Day

February 2, 2021

Preliminary SAT/National Merit Scholarship Qualifying Test (PSAT/NMSQT)

February 26, 2021

October 14, 2020

PSAT/NMSQT Alternate Testing Day

Spring Administration

October 28, 2020

Indiana Reading And Evaluation Determination-3 (IREAD-3)

May 10, 2021

May 21, 2021

Summer Administration

Indiana’s Alternate Measure (1 AM)
| AM

World-Class Instructional Design and Assessments
WIDA ACCESS Annual Assessments

National Assessment of Educational Progress (NAE
NAEP 2021

May 25, 2021

Aprl 5, 2021

January 11, 2021

January 25, 2021

July 16, 2021

May 14, 2021

(WIDA) for English Learmners

February 26, 2021

March 5, 2021
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Richmond Community Schools

Guidelines for TEACHER EVALUATION

RICHMOND

At the beginning of the school year, each principal, or other appropriate administrator shall present the School District's
teacher evaluation procedures to bargaining unit teachers. This presentation shall include an explanation of the
evaluation tool andorms as adopted by the Richmond Community SchédlsS will use the modified RISE Model for
teacher evaluation.

Every effort will be made to provide each teacher the name of the administrator(s) who will be their primary and if
appropriate, secondgrevaluator.

General Procedures

f Each teacher shall complete the satfsessment tol using the appropriate rubric ke 2 Friday of
September.

1 New Teacherfless than one year teaching experienad) have at leastwo (2) extended observatiorend
two (2) short observations one extended and one short per semestdihe first semesteextended
observationwill include a preconference meeting and tbbservationwill be announced.

9 Teachers new to RCS (one year or more teaching experience) will have at least two (2) extended
observations. The first semestebservationwill include a preconference meeting and the observation will
be announced.

1 Returning RCS Teachers (with more thag year experience) will have a minimumwb (2) extended
observations for the evaluation process. It is hot necessary to announce the observations.

9 A short observation shall be at least fifteen (15) minutes in length and an extendedratisn shalbe at
least thirty (30 minutes in length.

f  One observation must be conducted every semesidre ' semester observation is dube first Friday in

Decemberand the 2 semester observation is duke first Friday ifMay. All feedback anthe post

observationconference for the required extended observatwiil be completed by the due datelhe

teacher or evaluator may request a pobservation conference prior to axtended observation.

Frequent Wékthrough visitsandfeedbackare encouragd.

The teacher or evaluator may request additioabkervationsjn fact, there is an expectation that teachers

needing additional suppomould be evaluadd more often

1 Artifacts(not includingthe Smart goalare to be uploaded no later than the firSriday in May.Artifacts
should beuploaded over the course of the year, rather than all at once as a strategy for time management.
Teachers should not create artifacts specifically for artifact review; instead, teachers shoskinyses of
documentsthat occur as part of their everyday practicesrtifacts willprimarilybe provided as evidence for

= =



Domain 1 an®. These are the behind the scermgnponents, typically not observable in a classroom
setting. Domain 1 and artifacts do not need taover every indicatowithin the domain.Domain 2 artifacts
will cover indicators not otherwise observed.

9 Teachers will complete & M.A.R.T. goal and upload it as an artifact in Domaifielachers have the
flexibility to choose thesubject, based on classroom data and need, and the semester in which the goal is
created and completed. Teachers and principals are expected to have ongoing conversations about
classroom data and goal setting. Teachers may be given timelines for solbnbiased on building, grade
level, subject, or individual conversations and needs. Please be advised that all Smart goals, including pre
and post data, should be finalized and uploaded no later than the last day of the teacher contract.

9 Principals will daulate theEmployee Effectiveness Rulji&R) and share the EER score with the teacher no
later than the last day of the teacher contract year.

Common Wording These definitions come from the RISE handbook online, and they will keep us on the s&nas tra
others using RISE in terms of definitions.

Domain: There are four domains, or broad areas of instructional focus, included in the Indiana Teacher
Effectiveness Rubric.

Effectiveness Rubric:Planning, Instruction, Leadership, and Core Profesdiem. Under each domain, competencies
describe the essential skills of effective instruction.

Competency: There are nineteen competencies, or skills of an effective teacher, in the Indiana Teacher Effectiveness
Rubric. These competencies are split bedéw the four domains. Each competency has a list of observable indicators for
evaluators to look for during an observation.

Indicator: These are observable pieces of information for evaluators to look for during an observation. Indicators are
listed unde each competency in the Indiana Teacher Effectiveness Rubric.

SMART Goals Goals written that contain the following elements: Specific, Measurable, Attainable, Realistic,
Timely The Smart goal will include baseline data, an approved assessneaisune, ad anachievement and growth
goal.

Procedures for Observations

For any short observation made the observer shall provide feedback within three (3) days. If deficiencies are note
during a short observation, a post observation conference magcheduled at the request of the administrator or
teacherto discuss the deficiencies.

An electronic summary of every extended observation shall be made. This summary shall include the date of the
extended obseration, the period or periods dime of theday, the length of the extended observation, the

observer's comments, and the date of the conference. This extended observation may include areas of professior
commendation and concerns that are observed during the teacher's contractual responsibilities

For any extended observation conducted, the observer shall schedule and conduct a post observation
conference(s) with théeacher within seven (7#ays of the date the extended observation was conduc(e@. 20



28-11.56.) The teacher shall receivashor her electronic copy of the written summary of the extended

observation prior to the post observation conference. If there are any changes made in the written summary at thi:
meeting, the teacher shall receive the revised elecitomritten summary vthin three (3 days of the post

observation conference.

If the observer notes any deficiency in the teacher's performance during the extended observation, the deficiencie
shall be noted on the written summagnd discussed at the post conference meetiipe teacher or evaluator may
request additional observationédditional support, including professional development tasks, will be offered.

Evaluation Procedures

At least one (1) teacher summative evaluation shall be completed each school yelhtdachers.

A teacher assigned to two (2) or more schools will be evaluayettie primary evaluator, which will be the
assigned principal, the assistant principal, or appropriate administrator. However, an administrator at another
school may be the sendary evaluator.

Any deficiency noted on the teacher evaluation shall have been previously addressed in wibtingg (he Post
Conference meetinggextended/short observations, feedback notes, .gtc

The appropriate teacher evaluation forms shalfgrepared and both parties shall sign and date the appropriate
F2N¥Yao I G S OK S NXsie exadmihgdlthé g buk suEhisignatir&does indt hedessarily
mean that the teacher agrees with its contents.

If a teacher so desires/he may write a response to any evaluation that such teacher receives. This response shall
0S dzZLJ 2F RSR FyR F{iGFOKSR G2 (GKS GSIFIOKSNRna R20dzySyi
hard copy personnel file, if requested by the teacher.

A teachemwnho receives a rating of ineffective may file a request for a private conference with the superintendent
2N) GKS &dz2LISNAYiSYRSyGQa RSaA3aAySS y20G fFGSNI GKIFyYy FA
rating ofineffective. The teacher is entitled to a private conference with the superintendent or the
adzLISNAYUiSYRSy(iQa RSaA3aySSo

Procedures for Improvement Plans

In the event additional support is needelet observer will work with the teacher to establish specific written
recommendation(s) for improvement in the case of any deficiency. The teacher shall be given the opportunity to
utilize professional help in an attempt to improve the deficiency. Professional help may include the support of



certified personnel within the $wool district, attendance at professional development, professional study, as well
as other professional activities.

Improvement Plans are in effect for a maximum of ninety &®poldays. The plan goes into effect the day the
evaluator reviews the plan with the teacher. Evaluators will identify and review spa@fs of deficiency based
onobservatiorfs) The Plan will outline the specific evidence necessary to improve the fgwetformance by the
teacher.

Suggestions, resources, strategies, and support necessary for improvement may be determined by the evaluator
and the teacher. There should be ongoefiservations andommunication between the evaluator and the

teacher thoughout the duration of the plan. The teacher should have an opportunity to have input into the
identification of resources outlined in the plan. Teachers on improvement plans will have priority with the building
or districtinstructional coaches (if ajipable).

At the end of the time allotted for the Improvement Plarpost improvement placonferencewill be held andhe
evaluator will recommend that the teacher be (1) removed from the plan, (2) continue the plan, or (3) be notified
oftheintent? Y2 @S (2 OF yOSt GKS (SIOKSNRa O2y d NI Odo

Whenever a teacher is placed on an Improvement Plan, thidibg principal will inform the Chiéduman
Resource®fficer, with a copy of the Improvement Plan. If either the teacher or evaluating administeasdsient
during any of the above timeframes, the time period will be extended by the number of the school days of the
absences.

Extended Absences

If a teacher has been placed on an Improvement Plan and takes an approved leave prior to the compliletion of
Plan,upon the return of the teachethe Plan continues from the point at which the teacher began the leave.

Retiring Teachers

Evaluators may choose not to complete extended observations and summative evaluations for teachers submittin
their letters of retirement by March *ito be effective by the last teacher daj the contract year or sooneo the
Executive Director of Human Resources. For these teachers, routine walkthroughs may be conducted by
evaluators. Smart Goatlata will be closly monitored ly the evaluator because of thennection to the schoel

wide score
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Appendix J

ﬂ‘ﬁf Indiana Department of Education
2 SUPPORTING STUDENT SUCCESS

BRISE

Evaluation and
Development System

Student Learning Objectives Handbook
Version 2.0

Please use the following link to access the handbook in its entirety:

http://www.riseindiana.org/siteglefault/files/files/Student%20Learning
%200Dbjectives%20Handbook%202%200%20final(4).pdf



http://www.riseindiana.org/sites/default/files/files/Student%20Learning%20Objectives%20Handbook%202%200%20final(4).pdf
http://www.riseindiana.org/sites/default/files/files/Student%20Learning%20Objectives%20Handbook%202%200%20final(4).pdf
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Appendix K

The Indiana Superintendent Evaluation
Process

SBA and IAPSS are recommending the Indiana Superintendent Evaluation Process to all school boards
and superintendents to consider using for superintendent evaluations beginning with school year 2012-
13. The Indiana Superintendent Evaluation Process has three primary components:

1. The Evaluation Rubric
2. Superintendent Goals and/or Objectives (Minimum of two per year)
3. The Corporation Accountability Grade (A — F)

Most importantly is that this evaluation process completely meets the requirements of the General
Assembly’s intent in IC 20-28-11.5-4.

Setting the Evaluation Process Percentages

he evaluation metrics are critical to the process and must be taken seriously. The percentages

represent the weight that is to be given to each of the three evaluation categories: the rubric, goals
and/or objectives, and corporation accountability grade (see Figure 6). Obviously, if the entire process
represents 100%, then each of these categories individually represents a value less than the total. All
three percentages must have a combined total of 100%.

Process Percentages

focschoolyear[ ]

, ' |D§§e‘§st;bﬁshed ] |
IRubti; 5 b‘ I . I
ICmp&aﬁo;Acgoﬁxmbﬁ&yGré&el s I
|Goalss’ O%yjeéﬁve; v ’ | : 7 |

: ' Total =| —I

Figure 6 — Process Percentages
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